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1. Introduction

- Gomparative Statistics
Top five daily smartphone apps by UK adults reach



UK households with access to the internet

https://datareportal.com/reports/digital-2013-global-digital-overview
https://www.finder.com/uk/mobile-internet-statistics



2. Branding

Aims

Benefits of Building a Strong Brand

Enhanced Recognition and Reputation:

Increased Community Engagement:

Competitive Advantage:

Expanded Partnerships and Funding Opportunities:

Increased Student Enrolment:



Retention and Loyalty:

Positive Staff Morale and Recruitment:

Increased Community Support and Sponsorship:

Sustainability:

Future Developments



3. Website



Last year, the online digital song bank Song Source was the most used resource within the website, with 13,796 hits.

This graph shows the 5 top used links on the website across last year, with the most traffic in January, June and November.

Future Developments

- Continue to update the events calendar to provide a point of reference for schools, parents, partners and the community
Continue to update Song Source as new songs are composed in response to identified needs
Continue to develop the gallery of photos from events, documenting Portsmouth Music Hub's achievements and increasing
engagement from parents and the community



k. Images and Video Content

https://www.linkedin.com/pulse/power-picture-how-images-drive-engagement-fran-jakubowicz-f

As Fred R. Barnard says, “A picture is worth o thousand words”

Facebook post analytics comparing posts containing images and videos (left) and posts containing just text and links (right).



h. Social Media

h.1YouTube

Benefits Disadvantages



Portsmouth Music Hub's most viewed videos as of the end of 2022



Crafting a compelling YouTube description holds immense potential in piquing the interest of Portsmouth Music Hub's audience and yielding
valuable outcomes such as extended watch times, increased view counts, and garnering new subscribers. Furthermore, a well-optimised
YouTube description plays a crucial role in enhancing Portsmouth Music Hub's presence in YouTube's search results, as it aids the
platform's algorithm in comprehending and recommending Portsmouth Music Hub's content to a wider audience. This impact is clearly
evident when comparing the most viewed and least viewed videos, where the strength of the description becomes apparent in influencing
user engagement and overall YouTube statistics.

Future Developments

- To reach monetisation on Portsmouth Music Hub's video content by increasing engagement through social media

- Continue to create entertaining content through showcasing the musical talents of children and young people in Portsmouth

- Continue to use YouTuhe as a way of archiving Portsmouth Music Hub's events

- Ensure that all suitable video content is set to ‘Made for Kids' to prevent inappropriate comments

- Ensure every video is correctly tagged and has a focussed video description to increase engagement

- Ensure every video has a description containing links to Portsmouth Music Hub's other social media accounts and links to other
organisations that are related to the video

- Review Portsmouth Music Hub's channel analytics each week to evaluate what is trending and plan accordingly

- Create and design a new banner for the front page

- Create a new welcome video highlighting what Portsmouth Music Hub has to offer children and young people and the city of
Portsmouth

- Create highlighted video content on Portsmouth Music Hub's homepage

- Experiment with YouTube Live with Portsmouth Music Hub's live showcases and events

- Ensure every video has an eye-catching thumbnail
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h.2 Twitter

Twitter, with its text-focused nature, provides a platform where concise communication is key, as posts are limited to a maximum of
280 characters. This limitation fosters precision and encourages users to deliver succinct messages. Video length is typically restricted to
2 minutes 20 seconds and users with special permissions can post videos up to 10 minutes long and linked videos to play seamlessly within

the app.

Twitter supports the inclusion of alt-text for images, promoting accessibility. Notably, unlike Instagram, Twitter permits anyone to post
clickable links, providing a valuable avenue for Portsmouth Music Hub to share external content.

One of the primary advantages of utilising Twitter is its ability to facilitate rapid information sharing and spark meaningful conversations
with target audiences. By leveraging this platform, the Music Hub can promptly disseminate updates, news, and engaging content, fostering
engagement and connection with its intended audience. Moreover, when audiences find value in the tweets and content, they are more likely
to share it with their own followers, amplifying the Hub's brand awareness and extending the reach of the content.

It is crucial to stay informed about the latest real-time trends on Twitter and engage in social listening to gain insights into audience
interests and preferences.

It is important to note that Twitter also has a reputation for fostering trolling and can be a platform where negative discourse occurs.
While it presents opportunities for brand building and engagement, it is essential to monitor and manage interactions carefully, ensuring
a safe and positive environment for all participants.

Benefits

Direct engagement with audience

Rapid information sharing

Free to use

Mechanism to promote events and performances
Means of showcasing student achievements
Networking and collaborative opportunities
Real-time feedhack and insights

User friendly

A means of staying informed about industry trends
Community building

Able to schedule tweets

To connect with users by following and sharing tweets

To raise awareness of PMH

To build a following

To stay in touch with Portsmouth community by using hashtags
To discover content inspiration

To promote forthcoming events

Disadvantages

280 character limit on tweets

Time sensitive — tweets can be easily missed
2 minutes 20 seconds limit on video posts
Reputation for trolling

Noise and information overload

Difficulty in building meaningful connections
Potential for misinterpretation

Time and resource demands

Analytics only show the past 91 days

Short lifespan of tweets

Platform dependency
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Future Developments

- Gontinue to connect with other users and organisations through retweeting and subscribing
- Gontinue to follow trends and tweet content in conjunction with national holidays

- Gontinue to tag other users and use hashtags in tweets thus growing brand awareness

- Continue to promote up and coming events using eye catching imagery and graphics

= Design a new hanner

- Greate a document listing all schools’ and Hub partners’ twitter handles
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h.3 Facebook

Facebook is an invaluable platform for businesses, providing. free and user-friendly access to a wide array of features. With the ahility to
post text, images, videos, and even livestreams, Facehook empowers Portsmouth Music Hub to express itself in diverse and engaging ways.
And offers substantial flexihility for sharing multimedia content.

The Facebook page presents a cost-effective means of gaining exposure, benefiting from Facebooks' staggering user base of over

2.9 hillion individuals. Through the platform's targeted advertising capabilities, Portsmouth Music Hub can strategically hoost posts,
ensuring their content reaches specific audiences based on factors such as geographic location, age, and interests. providing unparalleled
reach and the opportunity to connect with precisely the right audience.

Furthermore, Facebook's integration with Instagram offers added convenience, saving time and energy for content publishers. By linking
Instagram and Facebook accounts, Portsmouth Music Hub can effortlessly share content across both platforms, enhancing visibility and
engaging with a broader audience.

Overall, Facebook's comhination of user-friendly features, extensive reach, targeted advertising options, and seamless integration with
Instagram renders it an indispensable tool for the Hub. Harnessing the power of Facehook allows the Hub to maximise its potential
exposure, connect with the right audience, and streamline content publishing processes.

Benefits Disadvantages

. Extensive user hase . Time investment

. Cost-effective exposure . Increasing competition

. User friendly . Rapid responses expected

. Engaging multimedia content . Potential for followers to leave neqative feedback
. Community building . Reduction of image resolution

. Insights and analytics . Limited control over platform changes
. Partnerships and collaborations . Ad costs and budgeting

. Ability to schedule posts

. Integration with Instagram

. Posts can he easily shared

. Support and engagement tools

Aims

- To promote Portsmouth Music Hub through posts of
digital content

- Encourage more young musicians to join ensembles
groups

- To build a wider following

- To Discover and share inspiring music related content

- To share the musical talent and achievements of
children and young people in Portsmouth

- To promote forthcoming events and opportunities

- To advertise job vacancies

- To bring traffic to Portsmouth Music Hub's website
and other social media accounts

- To highlight the free digital resources
Portsmouth Music Hub has to offer
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Portsmouth Music Hub's Facebook page has 2,558 followers with 78% of them identifying as female and 22% identifying as male with a
majority of followers hetween the ages of 35 — 44.
So far this year (2022), Portsmouth Music Hub has reached 28,729 users, that is a 132.8% increase from the previous year.

94.4% of followers are from the United Kingdom with 9 of the top 10 percent being from the surrounding Portsmouth area.

Future Developments

- To continue to connect with other users and organisations through reposting and subscribing

- To place @ monthly post promoting Portsmouth Music Hub's ensembles

- To continue to promote forthcoming events using eye-catching imagery and graphics

- To continue to build traffic towards Portsmouth Music Hub's website through gallery and Song Source links

- To continue to tag Portsmouth schools in posts to bring awareness of PMH's social media presence

- To continue to promote Portsmouth Music Hub's free online digital song bank “Song Source” through national holidays that
correspond with one of the Hub's songs

- To create a document listing all schools” and Hub partners’ Facebook handles
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h.4 LinkedIn

Benefits Disadvantages

Aims

Future Developments



h.h. Instagram

Portsmouth Music Hub uses Instagram as it is renowned as one of the leading mobile photo and video sharing applications. Its intuitive
interface allows for seamless media uploads that can be enhanced with filters and categorised through the use of hashtags and
neographical tagging. Additionally, Instagram supports live streaming, enabling real-time engagement with followers, which is a strategic
means of increasing the Hub's networking potential and communication with users.

Instagram provides ample space for creativity and expression, allowing up to 220 characters, including spaces. The platform also offers
an auto-captioning feature for videos, enhancing accessibility for individuals with hearing impairments. Furthermore, the option to overlay
text on top of posts enables Portsmouth Music Hub to convey additional information or messages effectively.

Incorporating a comment section heneath each post on the main feed opens doors for valuable interactions, fostering conversations,
addressing questions, and tagging relevant individuals to bring their attention to specific posts. This feature creates opportunities for
feedback and engagement, further enhancing the Hub's relationship with its audience.

Additionally, Instagram's Stories feature boasts interactive elements such as Q&A functions, polls, and sliding votes, enabling
Portsmouth Music Hub to actively involve its followers in various activities and gather valuable insights.

By leveraging Instagram's analytics, users gain valuable insights into peak viewing times for their content. This knowledge allows
Portsmouth Music Hub to strategically schedule its posts, maximising visibility and increasing the likelihood of reaching a larger audience.
Understanding these patterns enables the Hub to tailor its content distribution strategy for optimal impact.

Instagram's dynamic features and analytics empower Portsmouth Music Hub to showcase its visual content, engage with followers, and
gather valuable feedhack. By harnessing the platform's capabilities effectively, the Hub can elevate its online presence, expand its reach,
and foster meaningful connections within the music education community.

Benefits Disadvantages
. Reach a wide audience . Running an Instagram page requires time
. Free to use . It is difficult to engage with users who don't like or comment

. User friendly

. Able to schedule posts to go out
. Able to link with Instagram

. Posts can be easily shared

The algorithm can make it a challenge to get posts seen

- To increase networking

- To create stories using live images and videos from
Portsmouth Music Hub events

- To create eye-catching videos and photos

- To raise awareness of Portsmouth Music Hub

- To discover content inspiration

- To livestream video

- To use hashtags to increase visihility

- To link followers back to Portsmouth Music Hub's website
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A higher percentage of 18 — 24 year-olds follow
Portsmouth Music Hub on Instagram than on Facebook and
Twitter.

A large majority of Portsmouth Music Hub's followers are from the UK with 35.7% being from Portsmouth.

The peak in March was due to Portsmouth Music Hub's

annual secondary schools” event Soundsational.

Future Developments

- To post consistently

- To interact with other accounts

- To more actively seek feedback

- To create a signature style on

- Portsmouth Music Hub's Instagram grid

- To use hashtags strategically

- To post behind-the-scenes videos and photos from events

- To engage in more Instagram takeovers

- To create a document listing all schools” and Hub partners’ Instagram handles
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h.6. TikTok

https://www.demandsage.com/tiktok-user-statistics/

Benefits Disadvantages

Aims

Future Developments



b. Song Source



7. Conclusion



